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To guarantee that local c i t i zens  are involved i n  decisions 
&cut cleanup act ions i n  their ccnanunities, t h e  U.S. E n v i r o m n t a l  
Protection Agency (=A) conducts form1 and in fo rm1  c m u n i t y  
r e l a t ions  a c t i v i t i e s  under the Superfund prqram. 
help inform c i t i zens  i n  an area where a h a z a r d a s  wste respnsc 
action is underday or 2lanned. 
inform. 
give c i t i zens  a voice i n  decisions abcut ac t ions  that r zy  
affect then. 

his tory  of a site is very valuable t o  EPA i n  planning a resrpnse - 
action. 
has helped E2A select the areas i n  and arcund the s i t e  
where -ling and m n i t o r i n g  are needed. 
a b a t  who is responsible for a problen f ran  discussiors  
with ccmrunity members. 
i n  choosing h w  to  Clem up the site, so that the cleanup 
actions taken w i l l  deal with the problem especial ly  irrqortant 
t o  the cammity. 

Camunity relaticxis a c t i v i t i e s  are sanewhat d i f f e ren t  
during a short-term "ranoval" response and a longer-tern "rernediai" 
response, which can be conducted only a t  sites on =A's National 
Priorities L i s t  (NE%). 
Coordinator ( t h e  person i n  charge a t  the site) has t o  
protect  public heal th  and p r q e r t y  u n t i l  the inrnediate 
threat is over. During such  t h e s ,  the prbiary c m u n i t y  

These activitiss 

But the goal is no t  j u s t  t o  
Equally important, camuni ty  r e l a t ions  a c t i v i t i e s  

The infozmatiop that c i t i zens  provide t o  EPA a t  the 

T h e i r  kncvledge abmt when and hcv a si te was mntminateci 

EPA also may l e a r n  

EPA also considers c i t i z e n  concerns 

During a r emva l  ac t ion ,  the OrrScene 

Congress enacted the o Desrrqng. detoxifyirg or 
Comprehensive Environmental and Reauthmzatton Act (SARA) was tteen~p. immobilrnng the hazaraous 
Response. Compensatmn. and vgned intc law SARA increases ciw fhe bw furo of SuDstances on tne site :nrougn 
babthty Act (CERCLA). m m n f y  Trust Fund 10 S8.5 tnllm ovb( 5 r-s inonetation or otner treatmenr 

techdogies k m  as Superfund, in 1980. This yean and strengthens €PA'S 
bw aeated a m on the chemical authoncy to cocduct deanug and - may be Uken where address o Containing the substances on-sire 

and pesenr no further tnreat Q- a broad Fded authority Under tm s~perfund program. EPA requlnng prompt response 
to respond direcuy to releases or can: 
threatened releases of hazardous Lm.term remedo/ ,esponses e Removing the materials from ;ne 
substances t b t  may endanger 0 PW for the cleanup of hazardous and slgnlflcanrly site 10 an €PA-aoorovect license5 
public health or welfare or the waste sites when those responsible reduce cangers aSSOciated nazardous waste facility for 
emronment. Over 5 years. 41 6 for Such sites cannot be 'ound or releases or threats of reteases of Ireatmen[. conlainmen' cIr 

cescruction billton were collected and me tax are unwilling Or unaOle to dean up a hazardous substances mat are 
went to a Trust Fund for cleaning UP Site serious but not immediately llfe 0 Identifying ana resrarirg 
abndonea or uncontrolled e Taie legal action io  force those threatening They can be conducrea c3ctaminatecJ ground water EX r; 
hatardous waste sites The U S responsible for hazardous waste only at sites on EPA-s National furtner spread of tne cmtamir.anif 
Ennronmenul Protection Agency sires that tnrearen publy: health or Priorities List INPLI. or in some circumstances provdins 
IEPAI IS responsible for running the the environment to clean UD those R~~~~~ ana responses an alternate source of drinking 

wamr superfund program. On October 17. sites 01 pay back tne Federal include. but are not limired to 

1986. the %Q&und Amendments government for me costs of 

rd-s 61 threats of releases SO that they can safely remain Inere and petroleum industries and MfOfCemeflt XtMtlBS. 
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relations a c t i v i t y  is to  i n f o n  c i t i z e n s  &cut respnse 
ac t ions  and t h e i r  e f f e c t s  on t h e  c m u n i t y .  
renoVal-, t he re  is o f t e n  ve,y l i t t l e  tirre to involve 
c i t i z e n s  i n  haJ the si te w i l l  be cleaned up because of t h e  
urgency of the problm. 

W i n g  a removal t h a t  l a s t s  longer than 45 days or a 
remdial response, there is more cpportunity for c i t i z e n s  
t o  l earn abcxlt D A  activities and camunica t e  t h e i r  cmcerns  
t o  S A .  

During a 

Ccmnunity Relations Plans  

E3A learns abart ccmnrnity concerns ky condctirq cumunity 
interviews. These are i n f d  discussions w i t h  local r e s iden t s  
and governrent officials, usua l ly  a t  ind iv idua ls  hcrnes or 
o f f i c e s .  Through these discuss ions ,  E?A learns abwt the  
h i s t o r y  of t h e  si te and gains a basic understznding of the 
concerns'of the ccmnunity, their information needs, and h w  
and when citizens m l d  l i k e  t o  be involved i n  t h e  Superfund 
process. 
-1ations P l a n  f o r  sites where removals l a s t  longer tLm 45  
days a n d  f o r - e l l  r&-izl respses .  The ?la mtlinss I n  
detail the ac t iv i t ies  E2A w i l l  conduct to.mke sure t h a t  local 
r e s i d e n t s  can express their cpinions and concerns mt the 
site, and are k e p t  informed of any actions a t  the s i te  t h r c u g h a t  
the c l e a m p .  

EPA uses  this i n f o m a t i o n  t o  p r e p x e  a Cmnunitv 

Cammitv Relations A c t i v i t i e s  

D A  exchanges i n f o m a t i o n  w i t h  t h e  caranunity i n  many xays. 
A t  a l l  remedial sites, and a t  all reKwal sites where ac t ion  
is eqected to  1.ct lower than 45 days, D A  nust es tab l i sh  
a t  least one m v e n i e n t  location where accurate,  up-to-date 
documnts on the s i te  are ava i l ab le .  
or s l t t  f i l e  cs it is also c z l k 2 ,  is usually I n  a ;?1."1ic 
txliicing sum zs a scnoci, l i b r z q ,  or twn i i a ~ ~ .  k e  file 
may include news releases, f a c t  s h e e t s ,  and t echn ica l  regar ts  
&cut S A ' S  a c t i v i t i e s  and the  contunination 2roblm a t  <-le 
s i te .  

EPA i d e n t i f i e s  a c o n t a c t  person  usua l ly  on the Su-rfund 
c a m u n i t y  relatiors s t a f f  i n  the nearest EFA Regional Office,  
who can mser qJestions t!!cuqhcut *the S u p r f u n d  process. 
A S'tate s t a f f  renber w i l l  te the contact h e n  the S t a t e  manaqes 
the cleanup. 

of every carpnunity relations outreach e f f o r t ,  EPA also uses 
a v a r i e t y  of other ac t iv i t ies  to  ensure that local c i t i z e n s  
are i n f o r m d  and given  a chance to  participate: 

This information r e p s i t o r y ,  
.. - 

While t h e  i n f o m a t i o n  f i l e  and contac t  person are a paf t  

e -11 discussion grcups i n  which  concerned c i t i z e n s  
can excharqe information with government o f f i c i a l s ,  

em Large p u b l i c  meetings a t  which many c a m u n i t y  mnbers 
can Gather t o  l i s t e n  to  presenta t ions  &cut si te developments, 
raise i s s u e s ,  express their concerns, and ask questions,  
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o News releases i s sued  t o  t!!e media anncunce milestones i n  w r k  
a t  the site, such as  the bqinninq  of c w . s t r x t i o n ,  

o Fact shee ts  s m r i z i n g  cxrent knowledge &at the site’s 
problens and cleanup options under consideration. 

In scne cases, E?A may be limited i n  the m t  of information 
t h a t  it can &e avai lab le  to the public. 
usually tries to  pursue legal action t o  rake those r e s p n s i b l e  
for the contanination a t  a s i te  to  pay for the cleanup. 
a result, there may be sc~lle sens i t i ve  or c m f i d e n t i z l  
information that, i f  disclosed to  the public, cculd damage 
the goverwrent’s legal case. 

a site on the NPL, D A  nust give the puSlic an opportunity 
to  -nt. 
durinq the p a l i c  ccncnent pericd providei - a t  l e s t  21 

For e q l e ,  F A  

AS 

Before makinq any major decisions on re red ia l  a c t i w s  at 

C m i t y  involvenent is gar t icu lzr ly  k p r t a n t  

days a f t e r  t , e  ~ m i a l  
(RI/FS) is canpleted. 

Investication/Fezsibilitv s t u ~  
The R I  describes the  type and extent of 

contanination a t  the site. The r”s describes the caitamination 
and the response act ions beirq considered. A ccpy of t!!e 
draft X/Fs reprt is ?laced i n  :he i c : L z x t i x  z * - g c s i z r y .  
Because the report i t s e l f  is usually qui te  long and techniczl,  
the Superfund l c n w  requires EPA t o  prepare a Praposed P l a n  
that  descr ibes  the preferred a l te rna t ive  and the other 
a l t e rna t ives  beirq considered, i n  a more eas i ly  understandable 
form. 
opportunity f o r  a public ireethq. S A  enmurees mments 
on a l l  the a l t e rna t ives  k i n g  c m i d e r e d  cs w e l l  as any 
other  si te a c t i v i t i e s .  

The feedback that EPA receives fran the public dur ing 
the  c&nt period is m e  of the fac tors  EPA considers i n  
se lec t ing  response actions.  
effectiveness, and cczst of mnstmctim and m a i n t e n a c e  of 
ea& al te rna t ive .  
Sumnary describing the s ign i f i can t  c m u n i t y  c m n t s  on 
the prcposed approach and a l te rna t ives .  

Curing the public  camtent period, S A  w i l l  provide an 

EPA a l s o  m s i d e r s  the r e l i a b i l i t y ,  

D A  then mst prepare a Responsiveness 

Technical Assistance G r a n t s  

The Superfund anenhen t s  allcw EPA to  rake grants avai lable  
to  ~rarps of i n d i v i d a l s  affected by a release or threatened 
release a t  NPL sites. These grmps may u s e  these grants  t o  
obta in  assistance in  in te rpre t ing  technical information on 
t!! nature of the hazard and recamendel z l te rna t ives  for  
invest igat ion and cleanup thrcuqhmt each stage of the Superfund 
process. Grants are limited to $50,000 per site. In  addition, 
the rec ip ien t  is required t o  mntridte a t  l e z s t  20 pe rcen t  
of the t o t a l  cost of the expert  advice. 
m y  be w a i v e d  under ce r t a in  circsmtances. 

Bot!! these l i m i t s  
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Can C i t i z e n  Inpu t  Seallv 13f luence  D A  Cleanup ? l a m ?  

P u b l i c  C-nt znd i nvo lve ren t  b.ave s i q n i f i c a n t l y  i n f l n e n c e  
=A's $ r r s  for  c leanups  i n  a number of i n s t ances ,  and clt i tecs 
have provided EP.4 w i t h  v a l u a b l e . i n f o m t i o n  a h :  condi t ions  
a t  a s i te .  For example: 

e A t  a s i t e  i n  I l l i n o i s ,  local c i t i z e n s  and h s i n e s s e s  
expressed concern that  =A's prcpsed cleanup a l t e r n a t i v e  
would limit the use of a near* lakeshore  and h a m  
t ! e  t m ' s  econarry. 
E A  develqxd anot!!er c leanup alternative tha t  preserved 
the tam's use  of the lakeshore. 

I n  respowe t o  t h e s e  m c e r n s ,  

e - A t  a site i n  Minnesota,  local r e s i d e n t s  expressed 
a strong p r e f e r e n c e  for t rea tment  of l x a l  c o n t m i m t e d  
w e l l s  over connect ion  to t h e  reservoir of a nearby 
c i ty .  After careful cons ide ra t ion  of information 
provided by the r e s i d e n t s ,  S A  praposed a $an t o  
t r ea t  the local wells to remove contaminants.  

o -1 r e s i d e n t s  are o f t e n  an  e x c e l l e n t  swrce of i n , x m t i c n  
Many have -lived i n  an area for years and can h e l p  
i d e n t i f y  thcse responsible and h e l p  locate i l legal ly  
d i s p s e d  waste sites ' in  t5e neighborhood. 
local r e s i d e n t s  have called the National Response 
Center  (1-800-424-8802), a special number set up to 
repr t  t h e  relezse of hazardous materials that nay 
p r e s e n t  a threat t o  p u b l i c  health or or the environment. 

Many t imes  

Althaqh EPA tries to inc lude  t!!e cmmni ty ' s  preference  
in s e l e c t i n g  a rmeQ for the si te,  requirements  of G'le Superfnd 
law may lead E?A to  select ano the r  remedy because it is 
m t  e f f e c t i v e ,  considering. re l iab i l i ty ,  p e m e n c e ,  and ccst. 

The goal of Superfund c a m u n i t y  r e l a t i o n s  a c t i v i t i e s  
is to  ersure t h a t  c i t i z e n s  are kept  as w e l l - i n f o r d  as -mssible 
abcut cleanup p l a n s  and p r q r e s s  and, a t  t h e  sme the ,  
have a say i n  d e c i s i o n s  about Superfund a c t i o n s  tzken i n  &eir 
carmuni t ies .  
to  samd decisions and g r e a t e r  p r o t e c t i o n  of p b l i c  h e a l t h  
and the e n v i r o m n t .  

P u b l i c  involvement i n  Superfund c o n t r i b u t e s  

r 


